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Project Overview

Low-Cost Carriers (LCC) that offers affordable fares is highly developed in North
America and growing rapidly in Asia Pacifin. recent yearshe market share of LCC

has increased more than 10% over the world288d in Asia. The growing popularity

of LCC has led many fukervice airlines to launch subsidiaries offering flight options
with limited services.The emergence of lowost carriers should not only further
increase the demand for aircraft, but also camepo supplies and peripheral services

to support the operation. Hong Kong part and service suppliers should grab the

opportunity to tap into the supply chain of this emerging LCC market.

Hong Kong Aviation Industry (Services and Manufacturing)

Ground Support & Training, Research & Maintenance, Repair &
Equipment Services Consultancy Overhaul (MRO)
s E‘H . o -

Materials & Manufacturing Air Cargo Services Related Supporting Services

In this connection, Hong Kong Aviation Industry Association (HKAIA) has applied

funding from the SME Development Fund of the Trade and Industry Department,

HKSAR Government to organize a projesamed o sustain the growth and

development of the Hong Komyiation supply chain in the emerging L&ost Carrier

(LCC)marked t o promote the capabilities of Honc
well as the products and service they are offering to the LCC market through setting up

Hong Kong pavilionsat avidion trade showsThe promotion campaign hasomoted



the capabilities of the Hong Kong Companies to LCC in China, Asia Pacific and North

America. A comprehensive LCC Seminaras conductedo introduce business

opportunities emerged from LCC and their pase criteria, which are entirely

different from their fullservice counterparts.

Event Date

Location

Aviation Festival Asia 23-24/2/2016 Singapore

Aviation Festival 24-25/5/2016 = Miami, USA

Americas

Seminar: Exploring 24/6/2016
New Opportunities in

Low Cost Carrier

Market

Airshow China 2016  1-6/11/2016

Hong Kong

Zhuhai, China

Activity

Match making event
andHong Kong
Pavilion

Match making event
andHong Kong
Pavilion

1-dayseminar

Match making event
andHong Kong

Pavilion



Networking Events (Hong Kong Pavilion)

Companies fronHong Kong Aviation Industryweref or med as O6Hong Kong

to promote their products and services to the LCC market at three aviation trade shows
in Singapore, USA and China.

Trade show: Aviation Festival Asia2016 AUIATIUN

Location: Singapore
Date: 23-24/2/2016
The first World Low Cost Airlines

Congress Asia (Aviation Festival Asig

Hong i
I"dustry AQ Av:ano

was launched in 2004 with the aim TTEr
create a platform where the industry co :

meet and form partnerships. With 13 ye |

highlighted LCC aishows in Asia.

Group photo in Aviation Festival Asia 2016

In 2016,the exhibition attracted different

LCC airlines such a$coot Pte Ltd, Spring Airlines, Tigeraidetstar AsiaPeach
Aviation, Air Asia, Citilink and Hong Kong Express Airwaysh@rewere more than

1,400 attendees from over 50 countries. Over 130 speakers freseruilte airlines,
low-cost carriers, airports, solution providers and adjacent industry sectors across the
world offered their insights across 16 panel discussions, 24 taladliscussions, 69

presentations and 18 -$loor seminars.

Category of participant ,  Airlines (especiallyLCC airlines)
Aircraft & Engine Manufacturers
MRO & OEM Companies
Ground Support &quipment Services
Related Supporting Services

o> &;&fm * Hexpress tiaerair

SPRING AIRLINES

JetAAsia Citilink Peach



Feedback from participants (Hong Kong Pavilion)

Do you think participating theHong Kong Pavilions useful to your business?

= Yes m NO

6%

94%

Almost 100%of participants thinkhatparticipatingthe"Hong Kong Paviliohis
useful to their business.

How useful to your business?
18%

23%
76%

53%

53%

m a) Enrich knowledge and market information = b) Build up business network
= c) New ideas to management/operation proble=rd) Open up /extend local or overseas business
S0 ¢2 FLOAEtAGFIGS O2YLI yeQa RS@St2LIYSy

76% of participants thinthatparticipatingthe"Hong Kong Paviliot can enrich
knowledge and market information, 53% ththlatit can helpthembuild up business
network and bring new ideas to mamagent/operation problem.



Do you think the duration (time) of thHong Kong Pavilidns appropriate?

100%
= Appropriate

100% of participants thinthat the duratiof the"Hong Kong Pavilioh is
appropriate.

For long term consideration, do you think joining thdong Kong Pavilidrcan
enhance company's competitiveness?

5%

39%

= Very Useful = Useful = Not very Useful

39% of participants find it very useful and 56% find it useful for enhancing
companyds competitiveness.



Will you participate again if HKAIA organize similar nature ofltwag Kong
Paviliort in the future?

6%

94%

m Yes m NO

Almost 100% of participants expretbgtthey will participateagain if HKAIA
organize similar nature dfie"Hong Kong Paviliohin the future.



Feedback from participants(Match making event)

Do you think the event is useful to your business?
10%

90%

m Yes m NO

90% of participants thinkhatthe event is useful to their business.

How useful to your business?

11%

44% .‘ 67%

56%

67%

= a) Enrich knowledge and market information = b) Build up business network
= ¢) New ideas to management/operation proble=rd) Open up /extend local or overseas business
#S0 ¢2 FIOAELAGIGS O2YLIl yeQa RS@St2LIVSy

67% of participants thinkhatparticipatingthe event cahelp thembuild up business
network ancenrich knowledge and markieformation

7



Will you participate again if HKAIA organize similar natureaith making event
in the future?

10%

90%

m Yes m No

90% of participants expresBatthey will participateagain if HKAIA organize similar

nature ofmatch making evernh the future.

Hear what they sa&

fiExcellent networking platform and able get the latest market
information throughparticipating the Hong Kong Pavilioand
meeingwi t h  Ai r | i n eWNedceinea 26B0geaquieen t .
at the Hong Kong Paviliorand 23 follow up enquiries, we
expected tdnave more cooperation in the futuldKPC waswell
preparedfor the match makingvento

Sun Ah Electric Factory Limited

fiHigh visitor flow rate and received around 30 enquirasthe
Hong Kong Pavilion HKPC providedconplementary support to
the participant

Huhtamaki Hong Kong Limited



Trade show: Aviation Festival Americas2016

Location: Miami, USA AUIATIUN

Date: 2425/5/2016 W

The concept of low cost carrier started from United States in 1970s, United States has
become the market leader and grown as a maturity stage. The Aviation Interiars Sho
Americas (Aviation Festival Americas) is the premier exhibition for the international
aircraft and airprt interiors industry. It aim# create a terrace for attendees to meet
real buyers and business partner. In 2Qhé, airshow attracted differentrianes to
participate such agrgin America, Southwest AirlinesSpirit Airlines, United Airlines,
Frontier Airlines,Canada Jetlinesnd Porter AirlinesThere were 54 different carriers
and made up 50% of the total audience. Top managements froleattieg LCC
airlines including Southwest Airlines, Spirit Airlines and Virgin America delivered

keynote presentation last year about trends, opportunities and challenges facing in the

low cost airlines industry.

Category of participant ,  Airlines (especiallyLCC airlines)
Aircraft & Engine Manufacturers
MRO & OEM Companies
Ground Support &quipment Services
Related Supporting Services

LCC airlines

wamerica Southwests
spirit jetlines

LESS MONEY. MORE GO. Flying Your Way

ZRONTIER



Feedback from participants (Hong Kong Pavilion)

Do you think participating theHong Kong Pavilidns useful to your business?
7%

93%

m Yes m NO

Almost 100% of participants thirtkatparticipating the¢ Hong Kong Paviliohis
useful to their business.

How useful to your business?

21%

0
43% 93%

21%

57%
64%

= Yes, (You may tick more than one box) : = a) Enrich knowledge and market information
= b) Build up business network

= d) Open up /extend local or overseas business S0 ¢ 2 FF OAtAGEFGS O2YLI yéQa

c) New ideas to management/operation problem

64% of participants thinkhatparticipatingthe event can enrich knowledge and
market information57% thinkthatit can help thenbuild up business network.

10
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Do you think the duration (time) of thHong Kong Pavilidms appropriate?
13%

87%

m Appropriate = Inappropriate

87% of participants thinkhat the duratiof the"Hong Kong Paviliohis
appropriate.

For long term consideration, do you think joining thdong Kong Pavilidrcan
enhance company's competitiveness?

6%

27%

67%

m Very Useful = Useful = Not very Useful

27% of participants find ivery useful and &% find it useful for enhancing
companyds competitiveness.

11



Will you participate again if HKAIA organize similar nature ofltwang Kong
Paviliori in the future?

13%

87%

= Yes m No

Over 80%of participants expregshatthey will participateagain if HKAIA organize
similar nature othe"Hong Kong Pavilioh in the future.

12



Feedback from participants (Match making event)

Do you think the event is useful to your business?

100%
mYes

100% of participants thinthatthe event is useful to thdiusiness.

How useful to your business?

25%

50%

75%

= a) Enrich knowledge and market information = b) Build up business network
= c) New ideas to management/operation proble=rd) Open up /extend local or overseas business

sS0 ¢2 FLOAECAGIGS O2YLIl yeQa RS@St2LISyi

75% of participants thinkhatparticipatingthe event cahelp thembuild up business
network 50% thinkthatit canenrich knowledge and market informatiand open up
/ extend local or overseas business.

13



Will you participate again if HKAIA organize similar naturaaith making event
in the future?

100%
mYes

100% of participants expresisatthey will participateagain if HKAIA organize
similar nature omatch making evenn the future.

Hear what they sa&

fiWe got exposure as a Hong Kong company looking to expand
business in America, not only in USA but also in South and Latin
America as well. Topcast is relatively new to the market and the
show provided the opportunity to meet a lot of new potential
customes. The sales in USA has been growing after the trade.shiow
Topcast Aviation Supplies Co., Ltd

fBusiness matching event was well organised, attendees were able
to meet with representatives from differddf€C airlines and
exchange ideas. Spintec newto-market andparticipating the
airshow is one of the effective wayset@lore the marketaUSA

is the |l eading country of LCC. o

Spintec Precision Manufactory Limited

14



Match making event at Aviation Festival Americas

Photos with some of the participants

15



Trade show: Airshow China 2016

Location: Zhuhai, China
Date: 1-6/11/2016

Airshow China is the only international aerospace trade show in Gtahe tendorsed

by the Chinese CentraldBernment, thairshow has been successfully held in Zhuhai

in every evemumber year for 11 sessions. It is a critical gateway for international
aviation and aerospace enterprises to present their latest technology and products in the
fastgrowing China market includintpe low cost carrier market. The airshow attracted
more than 700 exhibitors and 300,000 visitors from 25 countries in Z0&Girshow
attracteddifferent LCC airlines to participate such as 9 Air, Chisited Airlines,

Jiangxi Air, Urumgqi Air, Spring Aines and Ruili Airlines.

Category of participant ,  Airlines (including LCC airline¥
Aircraft & Engine Manufacturers
MRO & OEM Companies

Ground Support &quipment Services
Flight Training

General Aviation

Government/Trade Association
Media/Publication
Consulting/Research

Related Supporting Services

LCC Airlines:

) = ‘5
/ 2 9AIR TR R

L —

B \S‘ West Air &P JIANGXI AIR iT T 5

Ruili Airlines
AR

NUrumqi Air S&AFMZE &15\‘&4% z

SPRING AIRLINES
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Feedback from participant (Hong Kong Pavilion)

Do you think participating theHong Kong Pavilidns useful to your business?

100%
mYes

100% of participants thinthatparticipatingthe"Hong Kong Paviliofi is useful to
their business.

How useful to your business?

15%

0
54% 7%

15% -

92%

= a) Enrich knowledge and market information = b) Build up business network
= ¢) New ideas to management/operation proble=rd) Open up /extend local or overseas business
S0 ¢2 FILOAEAGIGS O2YLIyeQa RS@St2LIVSy

92% of participants thinkhatparticipatingthe event cahelp thembuild up business
network, 7%6 thinkthatit canenrich knowledge and market information

17



Do you think the duration (time) of thdHong Kong Pavilidns appropriate?
8%

92%

= Appropriate = Inappropriate

92% of participants thinkhat the durationf the"Hong Kong Paviliohis
appropriate.

For long ternconsideration, dg/ou think joining thé'Hong Kong Pavilidrcan
enhance company's competitiveness?

26% 27%

47%
= Very Useful = Useful = Not very Useful

27% of participants find ivery useful and 4% find it useful for enhancing
companyds competitiveness.

18



Will you participate again if HKAIA organize similar nature ofltwag Kong
Paviliori in the future?

100%
= Yes

100%of participants expredbatthey will participateagain if HKAIA organize
similar nature othe"Hong Kong Pavilioh in the future.

19



Feedbackfrom participants (Match making event)

Do you think the event is useful to your business?

100%
mYes

100% of participants thinthatthe event is useful to their business.

How useful to your business?

14%

0
57% 79%

14% '

86%

= a) Enrich knowledge and market information = b) Build up business network
= c) New ideas to management/operation proble=rd) Open up /extend local or overseas business
S0 ¢2 FLIOAtAGIGS O2YLI yeQa RS@OSt2LIVSyi

86% of participants thinkhatparticipatingthe event cahelp thembuild up business
network, 796 thinkthatit canenrich knowledge ancharket information

20



Will you participate again if HKAIA organize similar natureaith making event
in the future?

100%
mYes

100% of participants exprefisatthey will participateagain if HKAIA organize
similar nature omatch making evenn the future.

Hear what they sa&

fParticipantswereable to reach potential business partners and
exchange ideas witthem which make the event a desirable
networking platform. Promoting the Hong Kong Aviation
Industry by forming the Hong Kong Pavilion and grouping
companies together can effeetiy raiseour profiles. Véreceived
20-30 enquiriesat the Hong Kong Pavilioand numbers of follow
up email, ultimately 4 million of revenue are geneddtem this
airshow in Zhuhai. HKPC wagery supportiveof the organising
thematch making vent . 0

ChampionAviation Dynamic Technology (China) Co. Ltd.

AAble to meet existing, potential business partners and heads of
state.Booth location was better than previous time. Isvgaod

to have a TV to introduce Hong Kong aviation industry to visitors
and participarts. Nice platform forbusiness networking and we
received around 20ngjuiriesat the Hong Kong Pavilion 0

China Aircraft Services Limited
21



AExcellentplatform forreaching many potential business partner
and exchaging information with industry professionals. We
received around 230 enquiries at the Hong Kong Pavilioand
had few follow up emad after meeting.We expected it may
generate around HKD 2 million revenue this year.

Sealtech.Com Aviation Seals Mfg. Limited

HONG KONG
P A v

'L 1 oN

Group photan Airshow China 2016

[
RT SERVICES
e —

RS
Avcren Techwics! Senvice

Match making event in Hong Kong Pavilion
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Seminar: Exploring New Opportunities in Low Cost Carrier Market
Location: Hong Kong
Date: 24/6/2016

A 1-day comprehensive LCC SeminaExploring New Opportunities in Low

Cost Carrier Ma r k evas@onducted to introduce business opportunities emerged
from LCC and their purchase criteria, which are entirely different from theiséuliice
counterparts.

Topic 1. / LCC Procurement Strategy & Quality and Safety for Cost Saving
Soluton&E x per i ence Sharingbo

Topic2:y Regul ati ons for approval of PMA part

Topic 3: / LCC Procurement Strategy & Quality and Safety for Cost Saving
Solution & Experience Sharingo

Topic 4. r Experience sharing for the First Hong Kong Parts Manufacturing
Approval o

Topic5: yr Advanced Materials & Manufacturing 1

Category of participant ,  Airlines (including LCC airlines)SMEs Parts
ManufacturersAircraft & EngineManufacturers,
MRO & OEM Companies
Ground Support &quipmentServices
Flight Training
Government/Trade Association
Consulting/Research, Related Supporting Servic

Speakes from LCC airlines, manufacturer and Hong Kong Government

N

4
|_| Kexpress g ness
¥

_ ®
SISealtech Aviation tiaerair

[ 7T
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Feedback from participant (Seminar)

Do you think the seminar is useful to your business

94%

m Yes m NO

Almost 100%of participants thinkhatthe seminais useful to their business.

How useful to your business?

28%

42%

= a) Enrich knowledge and market information = b) Build up business network
= c) New ideas to management/operation proble=rd) Open up /extend local or overseas business
S0 ¢2 FILOATAGIGS O2YLI yeQa RS@St2LIVSy

62% of participants thinkhatparticipatingthe event cahelp thembuild up business
network, 5446 thinkthatit canenrich knowledge and market information

24



For long ternconsideration, dg/ou think joining the exhibition can enhance company's
competitiveness?

“ 30%

59%

= Very Useful = Useful = Not very Useful = Not Useful

27% of participants find ivery useful and 6% find it useful for enhancing
companyds competitiveness.

Satisfaction level of the seminar
4%

36%

m Very Satisfied = Satisfied = Not very Satisfied

Satisfaction level of the seminar is positag96% of participantdelt satisfied.

25



Hear what they sag

fiGood sharingd

ASmodh and clear outline,the topic of seminar vea very

interestingo

fiVery interesting topic and useful information.

fiNice time control andhteresting experience sharingd

fVery usefuinformationespecialflCADOGs sharing on the top
0Regul ations fory sydpproval of PMA parts

fiContent wa pactical, hope will organize similar topic of
seminar again in the futureo

Group photo with speakers

26



l

SpeakeMr. Simon Wudrom HK Express
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